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By FAX: (907)269-4539 

Rogex Sampson, Commissioner 
Alaska Department of Education & Early Development 
801 West Tenth Street, Suite 200 
Juneau, Alaska 99801-1894 

lqarroll Hargraves, Chair 
Local Boundary Comission 
550 West Seventh Avenue, Suite 1770 
Anchorage, Alaska 99501-351 0 

Dear Commissioner Sampson and Chair Hiugmves: 

I am writing in response to your letter requesting my opinion on scuool consolidation. 
While I appr&tc thc motivation of school conqolidation to i n m e  the efficiency of 
opmtim, I believe that school consolidation will not automatically lead to a higher level 
of student achicvtmmt or, in the long run, be more fiscally responsible. As is always the 
case with education, we must do what is right for our students; t h m h r e  I approach the 
topic of school consolidation with caution. Here are my vicws on the two points raised in 
your ltttcr. 
In regard to the administration of a district, I think it i s  a mistake to presumc that 
combining two administrations will make operations more efficient. In paxticular, school 
consolidation that would include multi-sites, diverse cultural rural districts is counter- 
productive. In my district, it is a daily challenge for our administration to meet the 
sMents’ nceds at our fourteen schools since the distance between sites is great (no mads, 
only travel by sM8u plane) and the cultural make-up is wide-ran&. I believe that 
increasing the size of my district would reduce efficiency, decrease productiviv, diminish 
staff and student moral resulting in ovcrall hindrance in providing education. 

I recognize that the consolidation of administxations oftwo single site districts that are in 
proximity on a map may appear feasible and doable. However, I am appr&mive in 
making a rcconsmendation that such consolidations occur without taking into account and 
allowing for the many seen and unseen variables (including culturd) of the two sites. I 
don’t bclicvc there is a “one size fib all” way to approach combining districts and 
anministratiom; it must be carefblly considered on a case by case basis. 
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Roger sampson, c0nuniss1oncr 

If some form of school consolidation is mandated by the legislature, then Senator Wilken’s 
stcond option, consolidation of school findom, should be explored as a way to reduce 
opcratjng costs. Asah, it is imperative that such a study includes tbe pending and long- 
range effects on student educational achievement. I know that all organizations strive to 
improve the eficiency of their operations and if shared SMV~COS indicate impxovemextt, 
then it should be considered. However, if sharcd services cause a school district’s delivery 
of education to be diluted to the point of mgression, then it is a senous mistake to pursue 
this option as it defats the very purpose of education. 

Knowing thc wst of education continues to rise, I agree that it is appropriate to examine 
ways to save money and be more resourcoful. However, it is wrong and detrimental to the 
future of out State and all ita citizeos, to view monetary efficiency as the bottom-he. Wc 
arc not h the bmhess of making money; there are no financial profits for a school district. 
The profit that a school disbict realizes is the success of its students. Any e&rt that 
undermines this chance for SUCCCSS should not be considered. 

Sincerely , 

Steve Atwater‘ - 
Superintendent 

cc: Jeff cunier, Lakt and P&da Borough Manager 
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